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CASE STUDY

McintosH & Sons  LLLLMCINTOSH & SON

D0 MORE

CLENT: CLIENTS BRIEF:
Meclntosh & Sons During peak harvesting and seeding periods the
client has an influx of customers, therefore they had
ProJECT: , . .
a requirement to improve output during these peak
Automated Storage periods and provide on demand customer service.
loEaa Inventory control is also an important factor for the

client in order to ensure they have goods on hand for

Katanning, Western Australia oo
their clients.

CoONTRACT VALUE: THE CHALLENGES:

>$ Imillion Installation took place on a new build site, therefore
the DMD team had to ensure delivery of both the

ProsecT COMPLETED:
materials and installation equipment was made on

2018
KEeY PERSONNEL INVOLVED IN PROJECT:

time and that installation went to schedule to ensure
that other contractors working on the build would not
Danny Wr|gh|' = Proiect Operqﬁons Manager be imeCfed by DMD. The team GlSO th to Work Wlfh
multiple contractors on site and communicate effectively

Mark Antonio - Project Commercial Manager
to ensure efficiency in installation.

DMD’s SoLution:
DMD supplied a turnkey material handling package

Kenny Brown - Construction Manager

Craig Moxham - Technical Support

Karen Vi'Nova - Corporate HSE that includes 4 Hénel Lean Lifts, high-rise racking,
specialised jumbo racks and integration of material

Kelly Tunnecliffe - Project Controls
handling equipment.
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